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Intro to Newsroom Preservation

Terms:
e What is ‘born digital’ in a newsroom?
e \What are ‘news apps’?



Survey Results
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RJI phone survey of 476 news organizations:
e 406 were "Hybrid"” enterprises
e 70 were “Online Only” publishers



Survey Results

Born-digital news text formats
1009%,
® Online Only
50%
¥ Hybrid
0% XML HTML | ASCIl | UTF-8 | WORD PDF WEB | OTHER
Qlaa: In what format is the BD text content produced?
®Online Only, 49 449, 49, 49, 27% 49, 7% 7%
® Hybrid 179% 259, 5% 3% 119 6% 2% 129,
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Survey Results

Born-digital news video formats

100%

® Online Only

50%
¥ Hybrid

0% ll.l._- SN eapea——— ] b

YOU- | BRIGH
MP4 MoV TUBE TCOVE MPEG | FLASH AVl OTHER

Qlcc: In what format is the BD video content produced?
¥ Online Only| 16% 13% 219% 0% 0% 6% 3% 9%
" Hybrid 27% 15% 8% 2% 4% 3% 2% 10%
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News Apps

Interested in downloading the data? Go to the ProPublica Data Store. Published: November 2, 2012 B FACEB00K w TWITTER 1§ GOOGLE+ = EMAIL = SHARE
512 Paths to the White House
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Example searches: Klein, Duke University, Miami More options + Obama has 431 ways to win Romney has 76 ways to win
With 2.1 million this

Fﬁ $2-5 bi“ion _ll 1 5 ‘ ~ 43% atda If Obama wins Forida... If Romney wins Florida...
in disclosed payments companies
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Payments in Your State Company Disclosures o Q

Click on a state to see payments made to The totals listed here cover different time periods and —

practitioners and institutions there. See notes spending categories, and aren't directly comparable. See — 0 Q

below. notes below. See what each company discloses »

State Total Company Total Disclosed 0

Alabama $32,352,175 AbbVie $18M G (] (] (] (]

Alaska $516,535 Disciosed: July to Dec., 2012 i

Arizona $38,739,643 m © o o e o (] e o

Arkansas $15,599,178 Allergan Ranges e ° e 00 o o e °
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California $298,077,233
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Survey Results

Born-digital news interactive formats

20%
® Online Only “ Hybrid

109
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ADOBE/
SOCIAL WEB/ SURVEY/
HTML5 JAVA FLASH MEDIA COMMENT | DATABASE G:gg;.E OTHERS
Q1dd: If so, in what format is the BD Interactive content produced?
® Online Only 49, 4%, 1% 0% 6% 7% 7% 17%
" Hybrid 89, 2% 6%, 497, 3% 3% 5% 10%,
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Why are they worth preserving?

e What is the value of newsroom digital preservation?

o Public Service
o Posterity

In Cllmbmg lncome Ladder, Locatlon Matters

A study finds the odds ising to another income level are notably low
cities, like Atlanta I(i~Jn 1 H; 1 New )( llr

The chance a child
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bottom fifth
rose to the

top fifth

Imgs: http://nyti.ms/1h9NkBO
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Intro to Newsroom Preservation

Concepts:
e \What is being archived?
e What are the maintenance challenges?



Survey Results

Amount of BDNC Backed Up

100%

® Online Only “ Hybrid

50%

0% 100% 1-999, DK/NS
Q2: How much of your BD news content is backed up?
® Online Only 919, 49, 49,
" Hybrid 77% 119, 109%
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Survey Results

Written policies for BDNC
100%
® Online Only
¥ Hybrid
50%
0% Yes No DK/NS
Q8: Does your news org. have written policies for managing BD materials?
¥ Online Only 199, 70% 11%
= Hybrid 26% 64%, 10%
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Survey Results

Insufficient policy as threat to BNDC
100%
® Online Only “ Hybrid
509,
0%, I
‘ﬁﬁ,;tt ‘ Threat M?I?fer:tt © Less Threat No Threat
Q13c -
Rank lack of or insufficient policy or plan for preservation as a threat
® Online Only 19, 119, 27%, 20% 39%
" Hybrid 109, 179 269, 219, 229,
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cCurrent Status



Preservation Practice

e \What Is the

current approach
to archiving in

newsrooms?

o Survey Results
o Anecdotal




Survey Results

Significant Loss of News Content
100%
® Online Only
“Hybrid
50%
0% Yes No | DK/NS
Q5c: Have you ever experienced a significant loss of news content?
® Online Only 179, 819, 19,
= Hybrid 27% 70% 3%
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Survey Results

BDNC not going to memory
institutions

100%
¥ Online Only " Hybrid

50%

0% LL_‘_ — .

Nothing Don't Know Don’t Want

Specify Particular Inst. to Give DK/NS
Q6b: What is the primary reason you do not use a memory institution?
® Online Only 349, 209, 109, 7% 149,
" Hybrid 109, 7% 49, 2% 9%
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What are large newsrooms doing?

Ehe New Pork Eimes TimesMachine

News Nerd First Projects
It's okay. We all sucked once. Curated by Tyler Fisher. 129 years of New York Times jouma]ism, asit originally appeared.

Submit your first project!
WEDNESDAY, JULY 22, 1925

89 YEARS AGO The New Hork Simes.
- LONG STEP TO PEACE IS SEEN BY o ﬁ“".},‘?.‘:{:".é.‘;‘.‘.‘&‘é’.‘.?‘..‘.’;:".
The life of a truffle er Ll T

FINAL SCENES DRAMATIC

EVOLUTION BATTLE RAGES OUT

March: The fungus grows a network of OF COURT

strings called mycelium. Text of Germany's Reply to French
Note

May: A newbom truffle forms at the

MORE IN THIS ISSUE

intersection of the strings.
Hylan , Jno Francis
September: The truffle fruits the Uritec Seated vy
gug%ﬁf,:garz';f: ggg;; " first fragrant mushrooms below i
ﬂf Tt ground. Truffle hunters dig them up. Briand, Aristide

SEE FULL INDEX

SELECT AN ISSUE: 07/22/1925 VIEW IN TIMESMACHINE

This was my first attempt at an infographic, my first time using Adobe lllustrator, and my first time ever

Imgs: http://bit.ly/1nAeCnL
http://timesmachine.nytimes.com/
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What are small newsrooms doing?

Pro%esm ProQuest Historical
— € | Newspapers™

Brosklyns Fublic Lidesay

¢ BROOKLYN DAILY EAGLE /-
1841-1902 Oﬂhne

Imgs: http://bit.ly/1wZBZXo
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Proposed Practice



Designathon Plan

Develop a preservation program for newsrooms

Img: Anne Wooton



Some Outcomes

Dependency Schema
Mapping Definition

News Apps Model : Sheet1

Category
Code

Data (Input)

Story (Output)

Infrastructure

Process

Response

Artifacts

Front-end software, Back-end software, Data Code, Intemal libraries
Clean data, Raw data (copyright?), Metadata, Data Structure (field

layout, data dictionary), UGC data, Live Data APIs, Reporting material,
Narrative story, Links, Images/Audio/Multimedia, APIs we publish, UX,

Viz Design, IA/Hlerarchy/Taxonomy, Annotations, API Documentation

The Intemet, Browser, Server (OS, Language, Framework), Display
APIs (extemal), Vendor libraries and dependencies, Platform (extemnal
hosting), Hardware, RDBMS/NoSQL, Bandwidth

Code decumented, Code "History™ (git), Data Transformation, Data
documentation, Cuitural Context and Moment, Design Pattems, Edits
of Story, Data sources (FOIA letters)

Comments, Metrics, Awards, User Behavior, Logs, Inbound Links,
Reaction/Media Coverage, Tweets, Impact, Intermediate Outcomes

Working
Group

Attributes

Actors

Actors.

Actors

Actors,

Actors

Actors

. Documentation, Transformations, Versions, Decisions
, Documentation, Transformations, Versions, Decisions

, Documentation, Transformations, Versions, Decisions

, Documentation, Decisions, Versions

, Documentation, Transformations, Versions, Decisions

, Decisions

http://bit.ly/AnBMADbD | https://github.com/propublica/newsappmodel

Developer
Guides

Archival Requirement
Preserve
Preserve
Preserve
Simulate,

Emulate,
Virtualize

Preserve

Preserve


http://bit.ly/1nBMAbD
https://github.com/propublica/newsappmodel
https://github.com/propublica/newsappmodel

Best/Better Practices

e Recommendations to news apps
developers?

e Schema for cataloging and classifying news
apps”?

e Resource describing apps and their
dependencies?



Survey Results

Does org. have a news librarian?
100%
H Online Only
50%
" Hybrid
0% Yes No | DK/NS
Q15c: Do you have a news librarian or equivalent position in your newsroom?
® Online Only 6% 949, 0%
" Hybrid 219, 79% 0%
1 journalism gy
J na digital news archive REYNOLDS JOURNALISM INSTITUTE
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Best/Better Practices

e Engaging
partner
communities in

the process?
e Monetizing the
archive?

Img: Banner Blindness Study, http://bit.ly/InAwrmt
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Survey Results

Value of archives for ROI
100%
® Online Only ¥ Hybrid
50%
0% .
Slightly Moderately Very
Not at all Valuable Valuable Valuable Valuable
Q12d: How valuable is having access to your archives for producing good RI0?
® Online Only 7% 11% 19% 14% 31%
" Hybrid 3% 8% 25% 219, 349,
d Na unalism m REYNOLDS JOURNALISM INSTITUTE
digital news archive
- Missouri School of Journalism B University of Missouri




Flexible Practice



Flexible Practices

e \What Is an archive?
o Values?
o Threats?

Img: Result for “archive” keyword search in the Noun Project, correlates with “overworked”
http://bit.ly/1pc4T5j
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Survey Results

Value of archives for quality

journalism
1009
® Online Only " Hybrid
50%
0% _ —mm BN
Slightly Moderately
Not at all Valuabie Valuable Valuable Very Valuable
12c: How valuable is having access to your archives for producing quality journalism?
® Online Only 0% 1% 4%, 199, 749,
" Hybrid 0% 1% 10% 179% 71%,

® . . DONALD W.
Jd NA S s archive m REYNOLDS JOURNALISM INSTITUTE
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Institution-Level Scaling

e Can we accommodate all papers and

preservation needs?

Img: http://bit.ly/1IrAmBTB
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Kepler’s Tally of Planets BROOKLYN

Newsstand

About = Brooklyn Collection = Support Photo Search

Sign-in

THE BROOKLYN DAILY EAGLE.

YOOR OCUXK, T SEW YORK. WEDNL

WIRSHPS STE) | === s N S G S T e o NI
81 MLLIED FLEET, == ERETL : T SR GO STRRE | = F0 W LS B

STATE’S SECRETS

Search a keyword or nam PRt E =TS

LATEST IN THE SERIES: y Jan. 3, 2011: Dipiomats Help Push Sales of Jethiners on the Global Market
More on WikiLeaks: The War Logs »

large newsroom small newsroom
http://nyti.ms/1h9NkBO http://bklyn.newspapers.com/



e News orgs rely heavily their CMSes
e Need public/private partnerships for buy In
around better preservation practice

e NYTimes Scoop T

Img: http://bit.ly/1kbuxZ2 | http://nyti.ms/IrAUVHF



http://bit.ly/1kbuxZ2
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Survey Results

CMS types for BDNC

1009,

®Online Only = Hybrid

50%

WORDPR TOWN SAXOTEC DRUPAL JOOMLA OTHER

ESS NEWS H
Q4bbOth: What specific CMS system do you use?
® Online Only 37% 0% 19, 7% 49, 169,
“ Hybrid 2% 119, 8% 2% 0% 30%
1 journalism DN
NA Sot hews archive REYNOLDS JOURNALISM INSTITUTE
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Value of the Archive

e How are newsroom
archives quantifiably
valuable?

e To what extent is
monetization an
option In the
newsroom?

Img: http://bit.ly/1ne]EcE



http://bit.ly/1nejEoE
http://bit.ly/1nejEoE

Survey Results

Revenue generation from vendors
100%
® Online Only
¥ Hybrid
509%,
0% Yes-Specify Nothing DK/NS
Q14a: Are you generating revenue through vendors such as ProQuest or Newsbank?
® Online Only 119, 839, 6%
" Hybrid 349, 53% 139,
Jd Na Jpunalism W REYNOLDS JOURNALISM INSTITUTE
digital news archive
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Future Practice



e Future media to preserve?
e Preserving leaks and
oreaches? Snowden files,
Yanukovych leaked

documents? F R E E D O M

=O0F THE PRESS=
FOUNDATION

Img: https://pressfreedomfoundation.org/



Future Practice - Smaller Papers

e News co-ops for
smaller papers?

e Enabling different
media archives:
audio, tv, broadcast

e Partnerships

Img: http://bit.ly/1jUUwW6Q



http://bit.ly/1jUUw6Q
http://bit.ly/1jUUw6Q

Questions + Takeaways

e Designathon Takeaways:

o WIKI: http://mzl.la/1pbwnYG

o Blogpost: http://bit.ly/InBMAbD
e Pop Up Archive:

o Blogpost: http://bit.ly/1kbUisqg
e Survey Results:

o Blogpost: http://bit.ly/IwwlIEt4

e Next Steps ...



http://mzl.la/1pbwnYG
http://mzl.la/1pbwnYG
http://bit.ly/1nBMAbD
http://bit.ly/1nBMAbD
http://bit.ly/1kbUisq
http://bit.ly/1kbUisq
http://bit.ly/1wwlEt4




