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Problems

Long History + Many people + 
Changing methods= Chaos



Problems

Variety = Spice of life = Challenges



Solutions?

An Inspiration!

iPRES 2023 - University of Glasgow 
Media Prioritisation Tool and Presentation



Our Scores Glasgow Starting Point. 

But our materials are so uniformly 
endangered that they weren’t 
differentiated by technical 
prioritisation scores alone.

Scores with MPT

Possible Priority Scores 1-4

Our backlogged materials:

90% = Priority Score 4

10% = Priority Score 3



EARV

Estimated Archival 
Research Value

How to Differentiate our Priority 
with More Granularity?

Quantitative Measures for 
Qualitative Archival Value and 
Institutional Realities



EARV Rubric

ScoreAppraisal Criteria

0 = No archival value
1 = Low archival value
2 = Medium archival value
3 = High archival value

Archival Value

(Significance, completeness, 
credibility, scarcity)

0 = Non-permanent
3 = Permanent

Administrative/
Legally Mandated Retention 

(Is it a permanent record?)

0 = Copyright status 
unknown/institution does 
not own copyright
1 = Institution does not own 
copyright/owner is known
2 = Institution owns 
copyright

Use and Copyright

(Can the institution approve use of 
the materials? Does the institution 
own the copyright?)

-1 = Preservation exceeds 
institutional capacity
0 = Neutral cost
1 = Institution can afford to 
preserve

Institutional Capacity and Cost

(Can the institution afford to migrate 
and preserve these records?; space 
considerations)

-1 = Duplicative
0 = Unknown
1 = Likely unique 

Duplication

(Can the appraiser tell if this is 
potentially duplicative, either of 
paper documents or collections at 
other institutions?)



Combining 
Inventory with 

EARV and MPT 

Rather than a standalone 
calculator, integrated basic 
inventory with scoring. 



Combining 
Inventory with 

EARV and MPT 

● Media Prioritisation score 
determined by most fragile 
media type in a collection. 

● EARV categories scored by 
relevant Director.



MPT without 
EARV

Scores with MPT

Possible Priority 
Scores 1-4

Our backlogged 
materials:

90% = Priority Score 4

10% = Priority Score 3



Adapted MPT 
with more 

Granularity

Scores with adapted storage 
score, technical appraisal only

More granular, but 83% of media 
had a score of either 12 or 14.



Combining EARV 
and MPT with our 

Inventory

Differentiation with EARV:

● Scores ranging from 3-23 
● Granular, helpful prioritisation.

Distribution of 
Priority Scores



Takeaways

● EARV brought order to our 
migration prioritization

● It is flexible and adaptable
● It was easy to use
● Very thankful for the University 

of Glasgow Media Prioritisation 
Tool
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