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PART I: 
Software is Infrastructure 



Software is 
EM BEDDED 
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Software is 
TRANSPARENT 
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Software has 
REAC H AND 

SC O PE 
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Software is 
LEARNED AS 

PART O F A 
M EM BERSHIP 
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Software 
EM BO DIES 

STANDARDS 
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Software is  

BUILT O N AN 
INSTALLED BASE 
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Software is  

FIXED IN 
M O DULAR 

INC REM ENTS 
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Software is 
V ISIBLE O N 

BREAK DO W N 
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PART II: The Access Breakdown 



Our cultural record is 
increasingly made up of 
complex digital objects. 
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1980s 1990s 

Arden C onference (1990) 
NSA Proposal (1993) 
Rothenberg (1995) 
M itchell (1996) 

2000s 2010s 

JSM ESS (2011) 
FAC ADE 2 (2011) 
bwFLA (2012) 
Preserving.exe (2013) 
PERSIST (2014) 
SPN (2014) 

Now 

 
Peterson (1985) 
B earman (1987) 

C AM iLEO N Project (2000) 
IEEE Software Issues (2002) 
FAC ADE (2008) 
JISC  (2008) 
O live (2009) 
K EEP (2009) 



The Access Breakdown  
necessitates system level change  

that acknowledges that  
software is infrastructure. 



PART III: System Level Change 



Materials 
System level change means 

working outside the 
conventions of your 

community of practice.  
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Collect ive Impact is a model  
for understanding system level change. 



Collect ive Impact: 
 

A common agenda 
Shared measurement/data 

M utually reinforcing activities 
Constant communication 

Lightweight backbone 
 



The Software Preservat ion Network is a 
backbone organization that supports a 

C ollective Impact approach to  
software preservation. 

 



Software 
Preservation 

Network 

community engagement 
infrastructure support 
knowledge generation 

 



Research 
W orking Group 

consultation 
mapping 
toolkit 

 



Training & 
Education 

W orking Group 

webinars 
podcasts 

curriculum 
roundtables 



Metadata & 
Standards 

W orking Group 

frameworks 
standards 
ontologies 

vocabularies  
 

 



Legal & Policy 
W orking Group 

case law research 
copyright advocacy 

educational resources 
 



Technological 
W orking Group 

specification 
roadmapping 

documentation 
interoperation 

testing 
 

 



Communicat ion 
W orking Group 

stories 
branding 
messaging 
press kit 
website 

 
 
 
 

 



Governance 

W orking Group 

 
partnerships 
procedures 

funding 
roles 

 
 
 
 

 



Affiliated  
Grant 

Projects 

broadening participation 
fair use best practices 

scaling access 
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H arvard  
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New York  
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Studio Gang 
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University of 
C alifornia,  
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Partner with the Software Preservat ion Network. 
Let’s Save Software Together. 



Thank you. 
Q uestions welcome. 
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