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Everything should be made Everything should be made 
as simple as possible, but as simple as possible, but 
not one bit simpler.not one bit simpler.
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Stewardship



RISKSRISKS

TechnologyTechnology
LegalLegal
OwnershipOwnership
ResourcesResources

MetadataMetadata
ValueValue
OrganizationOrganization
ExpertiseExpertise



Learn by doingLearn by doing



CatalyticCatalytic

Take early actionTake early action
Support new ideasSupport new ideas

CollaborativeCollaborative
Engage willing partners in areas of Engage willing partners in areas of 
mutual interest and expertisemutual interest and expertise
Consult key stakeholdersConsult key stakeholders



IterativeIterative

Learn from fact finding, planning Learn from fact finding, planning 
and testingand testing
Phase investments and incorporate Phase investments and incorporate 
results back into the cycleresults back into the cycle

StrategicStrategic
Address broad spectrum of issuesAddress broad spectrum of issues
Balance short term and long term actionsBalance short term and long term actions



MISSION

To ensure access over time to a 
rich body of digital content 
through the establishment of a 
national network of partners 
committed to selecting, 
collecting and preserving at-risk 
digital information



A Network of PeopleA Network of People 
An Architecture for PreservationAn Architecture for Preservation



Take time to plan.
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Scenario FrameworkScenario Framework

What is
Saved?

Who saves?

TriageTriageTriage

Congress of 
Libraries

Congress of Congress of 
LibrariesLibraries

Universal 
Library

Universal Universal 
LibraryLibrary

Library of Congress Everyone

Most Important

Everything

• LC takes the lead in collecting the most 
critical materials of our digital heritage

• LC facilitates the development of 
tech standards, IP agreements, 
and business models that serve 
as a platform for a “peer-to-peer” 
system of comprehensive preservation 

• LC plays a clearinghouse role in coordinating 
a distributed effort at preservation that is executed 
mainly by other institutions



Scenario ImplicationsScenario Implications
Three

Regions of Congress of Universal
Uncertainty  Libraries Triage Library

Political Decentralist Statist

Economic Slow Growth Prosperous

Technological Rights/Access Rights/Access
Remain in Conflict Solution Found

Social Cynicism Cooperation

What Most Important Everything

Who LC Everyone
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Indiana Digital Preservation Summit 14 14 

Architectural
Diagram



Shared focus is a 
critical success critical success 
factor for partner factor for partner 
networks.networks.

IBM informal network study, 
2007
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CONTENT TYPESCONTENT TYPES

Images and Text Audio Visual Geospatial Web Sites
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Public TelevisionPublic Television…… 
Film footage of the early Beatles, from the archives of Film footage of the early Beatles, from the archives of 

PBSPBS
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Southern CultureSouthern Culture…… 
Vocational students in 1926, from the collections of Vocational students in 1926, from the collections of 

Auburn UniversityAuburn University
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Foreign News BroadcastsForeign News Broadcasts…… 
AlAl--Jazeera, from SCOLA partnership. Used by Jazeera, from SCOLA partnership. Used by 

Congress and other policymakers.Congress and other policymakers.
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History of American PoliticsHistory of American Politics…… 
Web 2002 ArchivesWeb 2002 Archives
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Geospatial InformationGeospatial Information…… 
Useful for studying demographics, populationsUseful for studying demographics, populations



2222

Business RecordsBusiness Records…… 
History of the DotHistory of the Dot--Com Era of the 1990sCom Era of the 1990s



Data-PASS
Collection Dev.

Finding Aids
Shared Tech.
Replication 

The Data-PASS Network is Simple…

…with room to grow

Gutmann, Dec.08



Diversity works 
for,  and against, 
you.
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CONTENT: Bridging Diverse Domains
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Within a 
preservation 
network, an 
organization may 
take on one or 
more roles.LE

SS
O

N
S
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Committed Content Custodians

Communities of Practice and Information Exchange

Services

Capacity Building

Roles in the Stewardship NetworkRoles in the Stewardship Network



Organizational 
models depend 
upon strength of 
leadership and 
commitment
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Centralized distributedCentralized distributed
Strong leadershipStrong leadership
Members unsure of longMembers unsure of long--term commitmentterm commitment
Shared cost & expertiseShared cost & expertise
May not encourage May not encourage 

ownershipownership

Webb,2003



More equally distributedMore equally distributed
No leaderNo leader
Members willing to share responsibilityMembers willing to share responsibility
Share costs & expertiseShare costs & expertise
Difficult to Difficult to 
establish effective establish effective 
leadershipleadership

Webb,2003



Highly distributedHighly distributed

CoordinatorCoordinator
Members have Members have 

limited responsibilitylimited responsibility
Provides starting pointProvides starting point
High costsHigh costs

Webb,2003
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No one organization 
can meet the 
challenge alone.
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Access and 
Views

Understanding,
Interpreting,
Caring For

Storage, 
Data Assurance

ExportIngest,
Acquisition

Architecture of CooperationArchitecture of Cooperation
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A

D

B

C

F

E

Access and 
Views

Understanding,
Interpreting,
Caring For

Storage, 
Error Checking

Access and 
Views

Understanding,
Interpreting,
Caring For

Storage, 
Error Checking

Institution A Institution B
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Initiatives and ActionsInitiatives and Actions

Selection & 
Preservation

State 
Government
Information

NSF ResearchTools & 
Services 

International 
Alliances

US Federal 
Guidelines

Metadata for 
Creative 
Content

Section 108 
Working 
Group
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S Interoperability is 
not only for 

technology and data.



MetaArchive CooperativeMetaArchive Cooperative

Membe 
rMembe 

rMembe 
rMembe 
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Halbert, December 08



Keep it simple.Keep it simple.
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a transfer spec and an Open Source a transfer spec and an Open Source 
project for tools  project for tools  

Tools for Transfer



Indiana Digital Preservation Summit 44 3rd International Digital Curation Conference 44 

Access and 
Views

Understanding,
Interpreting,
Caring For

Storage, 
Data Assurance

Export
Ingest,

Acquisition

ACE
DataVerse

FACIT
iRODS
JHOVE 

LOCKSS
L-Store 

Conspectus Database DataVerse
GIS Archiving Tool Heritrix
Hub & Spoke JHOVE
LoDN LOCKSS
NGDA Tool  Suite PAWN
SRB Web Archives Workbench
Web Archiving Service BagIt

NGDA Tools
NutchWAX
Wayback
LOCKSS

Architecture of CooperationArchitecture of Cooperation

Tools Tools 
InventoryInventory
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The network learned toThe network learned to
Take early actionTake early action
Work locally, share globallyWork locally, share globally
Build upon existing workBuild upon existing work
Collaborate in competitive Collaborate in competitive 
environmentsenvironments
Handle complexity with Handle complexity with 
simplicitysimplicity
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S It is time to charter a 
national network.



National Digital Preservation 
Strategy



NDIIPP  Web Site
http://www.digitalpreservation.gov/
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