
  



Fragments, a 1974 video made with ½” tape.  



 COLAB logo circa 1980 



  

 “We are functioning as a group of artists 

with complementary resources and skills 

providing a solid ground for collaborative 

work directed to the needs of the community 

at large. Specifically, we are involved in 

projects facilitating the development, 

production, and distribution of collaborative 

works. These works will be realized in 

various media.” 

Collaborative Projects, Inc. aka COLAB: 

1978 501c3 Incorporation statement 

 



 Part of COLAB, circa 1981 at ABC NoRio 



  

ALL COLOR NEWS  

12 weeks of programming in 1977 

Manhattan Cable Access channels 

mix of live, taped or filmed features & news. 

Beginning in 1978, COLAB produced 60 

shows that aired on Fridays at 10:30PM on 

Channel C.  

100 participating artists presented 

performance art, experimental documentary, 

drama, independent news and features, 

kinetic poetry. 

 

 



 Bobby G croons live variety on Potato Wolf.  



  

COLAB meeting notes from vote  on  9/16/79  

“Collaborative Projects does not hold as a 

general principal that all projects that receive 

money must be open to the participation of all 

members, but that each project be considered 

for funding on its own merits ans determined 

by the membership. ” 12 yeas/ 14 nays 

 

“All projects funded by COLAB are open to 

all COLAB members.” 13 yeas/ 13 nays 

 



 Diane Torr talking politics while dancing.  



 Bradley Eros live: CALL IN YOUR NIGHTMARE  



Collaboration requires time for discussion.  



 Betsy Newman: Debate of the Dead 



Notes from COLAB distribution discussion.  



 Strife on both sides of the bars.  



COLAB notes planning distribution.  



U-matic tapes were ¾” wide.  

Pic of baled paper 



  

The Monday/Wednesday/Friday Club 

coincided with the VHS consumer 

format. COLAB supported M/W/F to 

create distribution for the tapes made 

during the live cable shows at consumer 

prices.  M/W/F grew to distribute other 

films by members of COLAB and a 

wider circle of other independent 

filmmakers.  



Alan W. Moore with stored materials.  



2006 flowchart envisioning archiving plan.  



 

 



Born digital: hard drives, zip disks, floppies 



 XFR STN: 2 work stations, 5 video formats. 

Pic of baled paper 



 Handling waste is an essential service. 
  

Dumptser / garbage, baler, dumpster 



 Artists and archivists digitizing in public.  



 XFR STN, digitizing in public. 



 Museum as social hub during XFR STN. 



Archive.org, metadata, 3 download formats. 



Archive.org web pages stream uploaded video.   



What We Took From XFR STN 

• principle of access as preservation 

• use of Internet Archive as partner for free 
storage solution 

• act as a service, not a repository 

• allow owners of material to control metadata 



XFR Collective 

• No Home,  

• No Money, 

• No Major Institutional Backing 



XFR Collective 

XFR Collective is a New York-based media 
preservation membership organization with a 
mission to preserve at-risk and obsolete 
audiovisual artwork by providing low-cost 
migration services to independent content 
creators for education, research, and cultural 
engagement 



 Improving the XFR Collective tower. 



 Kristin, Walter, and Eric revising our tower.  



Pilot Organizations: 



 There is plenty of patch and re-patch. 



Patch and re-patch for various formats. 



Words. 



XFR Collective digitizing obsolete formats. 



XFR Collective digitizing obsolete formats. 



Wiring diagrams document procedures. 



XFR Collective digitizing obsolete formats. 



      http://xfrcollective.wordpress.com 
xfrcollective@gmail.com 

http://xfrcollective.wordpress.com/
http://xfrcollective.wordpress.com/

