Negotiations and Incentives, Breakout Session #5
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Presenters:  Kerry Barbour (Washington State Archives), Alec Bethune (North Carolina Center for Geographic Information and Analysis, GeoMAPP), Justin Jafee (Washington State Archives), Glen McAnich (Kentucky Department of Libraries and Archives, GeoMAPP), Matt Peters (Utah Automated Geographic Resources Center, GeoMAPP)

Attendees: 16
Overview: Ingestion and Indigestion: Negotiating Between States in the Digital Cloud
Kerry and Justin provided a description and update of the Multi-State Preservation Consortium NDIIPP project, which started in 2007 under the leadership of the Washington State Archives.

· Technology challenges: file formats; no metadata mapping; data ingestion from multiple sources; network security issues are different at each state archive; different fees per partner agency; increase in number of records since the project began.
· Communication challenges: the organization of each partner state archive and/or agency is structured differently; communication and cooperation within the state agencies has been difficult.
· Legal challenges: major issue with X state records being held in Y state; original three page agreement changed to 19 pages by one partner to fit their needs.

· In accordance with the original agreement, at the end of the project in 2009 Washington State Archives will give the data back to the partner.  If partner wants to continue, there is a cost recovery model for cost sharing on equipment, resources. 

· Economic downturn led to state budget crises. Washington State Archives is continuing to encourage participation and remind partners there aren’t any costs at present.

Overview: GeoMAPP Business Plan: Creating a Document to Get Stakeholder Buy-in 
The session discussed business planning for building sustainable archives. The GeoMAPP project highlighted their work.
· North Carolina Center for Geographic Information and Analysis produced a survey for state GIS and archiving agencies to explore business case drivers. There was a 60% response rate and showed that GIS groups and archivists had different drivers and priorities.

· Utah Automated Geographic Resources Center has been working on outreach and engagement by reaching out within state agencies and establishing a presence.
· The Kentucky Department of Libraries and Archives is working on a project to develop a framework from Utah’s specific plan.  At the end of the project, it hopes to create an instruction model, template and listing of online resources to create business plans for archives. 
· The main business drivers for preservation of GIS resources are: to save money and avoid costs at the enterprise level; and cooperative relationships and outreach.

Action items 

· North Carolina Center for Geographic Information and Analysis will share survey results once they have been further analyzed and compiled in a report.
· The Kentucky Department of Libraries and Archives will share the draft business plan. Email 

