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PART I:
Software is Infrastructure
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Software s
TRANSPARENT
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Software has
REACH AND
SCOPE

SHAPE
ANEW
WORLD
AROUND
YOU.
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Software s
LEARNED AS
PART OF A
MEMBERSHIP




Software
EMBODIES
STANDARDS
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Software is

BUILT ON AN
INSTALLED BASE




http://archiveofaffinities.tumblr.com/post/39544969856/proposal-for-a-generic-building-001

Software s

FIXED IN
MODULAR
INCREMENTS



architecture-0180

http://archiveofaffinities.tumblr.com/post/163532588084/advertisements-for-

Software s
VISIBLE ON
BREAKDOWN




PART Il: The Access Breakdown



http://archiveofaffinities.tumblr.com/post/107510138416/giorgio-de-chirico-the-great-automaton-1925#notes

Our cultural record is
increasingly made up of
complex digital objects.
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The Access Breakdown
necessitates system level change
that acknowledges that
software is infrastructure.



PART Ill: System Level Change
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http://archiveofaffinities.tumblr.com/post/157952936150/advertisements-for-

System level change means
working outside the
conventions of your

community of practice.



Collective Impact isamodel
for understanding system level change.



Collective Impact:

A common agenda
Shared measurement/data
Mutually reinforcing activities
Constant communication
Lightweight backbone



The Software Preservation Network isa
backbone organization that supports a
Collective Impact approach to
software preservation.
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scallng access
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Partner with the Software Preservation Network.
Let’s Save Software Together.



Thank you.
Questions welcome.
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