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Overview: 
David Kirsch asked panel members, Martin, David Minor and Beth, to discuss experiences setting up their digital preservation networks, MetaArchive, Chronopolis, and Alabama Digital Preservation Network, respectively, for a new venture, the Web History Project.  Bill Pickett provided a background of the newly formed Web History Center and how he is looking for guidance to establish a national archive community for the preservation of the history of the web. David Kirsch asked panelists to discuss how their institutional agreements were set up, how newcomers can work with established partnerships, and how many preservation networks can be sustained.
· The goal of the Web History Center is to create permanent public access to the sights, sounds, documents and programs that chronicle the origins and ongoing evolution of the World Wide Web. The Center has 12 institutional members, two host institutions (the Computer History Museum and the Rose-Hulman Institute of Technology). Collection contributions are currently voluntary and it is looking for advice to grow as a preservation network.

· David Minor provided an over of Chronopolis as a digital preservation service provider and supporting data grid. It is a looking to build out on a permenant production basis and for new data customers. David’s advice to newcomers is to use existing tools and processes, focus on targeted unique collection, and understand the underlying technologies and which would benefit your organization.
· Martine provided an overview of MetaArchive. It is a collaborative (cost-sharing and distributed replication) organization that developed organization agreements with teams and a 503c organization to deal with the many legal issues.  Martin noted there are two strategies for newcomers: add-on to existing digital preservation consortia; or, create a new organization from the ground up, to avoid legacy commitments. The latter is harder.

· Beth provided an overview of the Alabama Digital Preservation Network. It is an extension of an existing state-based organization. It developed with strong intrastate agency relationships. There are no maintenance fees or formal agreements to belong to the network. It uses the LOCKSS software

Issued Addressed:
David Kirsch asked the panelists to think about what collections or groups would their respective networks not serve? Who would you say no to?

· MetaArchive: Commercial groups and records management groups; semi-private/public records; campus email

· All: “no free rider” groups

